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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

FOREWORD

On behalf of the Bishops’ Conference of Scotland, I welcome the
publication of ‘The Catholic School: Developing in Faith’ which is intended
to help Catholic schools in their search for ongoing improvement. I am
most grateful to SCES, to the working group of CHAPS & CHAS colleagues
and to teachers in the schools which have trialled some of these materials.

The Bishops are aware of so much of the excellent work being done in
Catholic schools across Scotland.  We also know that schools are expected

by both local Councils and national government to evaluate their own practice and to plan for
improvement in systematic ways.  Our wish is that every Catholic school will place at the centre of
its evaluation and planning process a clear focus on how it is addressing its mission as a Catholic
school.

Catholic schools across the world, established in different contexts, vary greatly in size and
appearance, in student and staff backgrounds, governance and management.  But they share the
common aim of being communities of faith and learning, where “the life of faith needs to be the
driving force behind every activity in the school, so that the Church’s mission may be served
effectively and the young people may discover the joy of entering into Christ’s being for others.”
(Pope Benedict XVI, addressing teachers and students, Twickenham, 17th September 2010). The Church
anticipates, therefore, that every Catholic school will systematically review and evaluate how, in
its own context, it is ensuring the strength of the life of faith as a "driving force".

In preparing for the 2015 World Congress on Catholic Education, the Congregation for Catholic
Education published: "Education Today and Tomorrow: A Renewing Passion".  This recognised the
importance of promoting dialogue to effect school improvement:

"Schools are communities that learn how to improve, thanks to constant dialogue among
educators, between teachers and their students. . ."

We ask you to use this resource as you dialogue, evaluate and plan so that you can identify the
particular ways in which your school is being faithful to the mission of Catholic Education, as
expressed in the Charter for Catholic Schools. The information which you supply to your Diocese
and to SCES will help us to assist you with relevant support, materials and CLPL.

Yours devotedly in Christ,

+Philip Tartaglia

Archbishop of Glasgow
President, Bishops’ Conference of Scotland

Developing in Faith 2016.qxp_Layout 1  27/01/2016  10:12  Page 1



2

THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

1     Education Today and Tomorrow: a renewing passion, Congregation for Catholic Education, 2014
2     Pope Francis, Address to the Students of the Jesuit Schools of Italy and Albania, 7th June 2015
3         Shining the Light of the Catholic School, 2009, Having Faith in the Curriculum, 2012, This Is Our Faith, 2011
4     How Good Is Our School? 4th edition, Education Scotland, 2015

INTRODUCTION

“The redefinition of Catholic schools’ identity for the 21st century is an urgent task.” 1

For some years the Church has recognised that Education is going through rapid global changes
which are providing particular challenges for teachers who are charged with the task of helping
young people to discover meaning and hope in the midst of life’s uncertainties.  The 2015 World
Congress on Catholic Education, organised by the Holy See’s Congregation for Catholic Education,
identified the importance of addressing the ‘Challenge of Identity’ as key to the flourishing of
Catholic schools as true living communities, inspired by the Gospel and animated by the Holy
Spirit.

Pope Francis has encouraged teachers to face up to the educational challenge of today by
renewing their passion for educating young people “who know how to love with fidelity, who can
live life as a response to God’s call and their future profession as a service to society”. 2

The purpose of this document is to encourage and assist staff together with parents to engage in
reflection, discussion and action which will help their schools to develop as communities of faith
and learning.  It will help to focus attention on “the nature and distinctive characteristics of a
school which would present itself as Catholic”. (The Catholic School, Sacred Congregation for Catholic

Education, 1977, n2). It is intended to complement and enhance the normal processes of school
evaluation and planning for improvement by promoting a particular focus on the distinctive faith
characteristics of a Catholic school.  It is complemented by other resources which have been
provided by SCES to help Catholic schools to focus on their identity and purpose3 and it will
support the use of How Good Is Our School? when schools are looking "inwards, outwards and
forwards". 4

Effective use of this document will help a Catholic school:

•   to reflect on the educational vision on which it is founded

•  to evaluate how the school is being faithful to the faith mission which it receives from the 
      Church 

•  to plan particular ways for the school to develop as a Catholic community of faith and 
      learning

•  to report annually on its development as a Catholic school to members of the wider faith 
      community – parents, parish and Diocese.

Schools will be asked to report on the outcomes of their reflection on their faith mission by
providing a short report, which emerges directly from their annual Standards & Quality report and
School Improvement Plan, to the local Diocese and to SCES each year. These reports will
be used to collate information about the kinds of additional support needed by schools in each
Dioceses and across the country.

THE CATHOLIC SCHOOL  DEVELOPING IN FAITH
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THE VISION OF THE CATHOLIC SCHOOL

The Catholic Church, in various documents published over many years, has articulated its
expectation that the Catholic school should be guided in all it does by a vision of life and a
philosophy of education which is “attentive to the needs of today’s youth and illuminated by the
Gospel message”. (The Religious Dimension of Education in a Catholic School, Congregation for Catholic

Education, 1988, n22)

In summary, a Catholic school is expected by the Church to be a community of faith and learning
which helps young people to come to know Jesus Christ as the Son of God, to become familiar
with His teaching and to use their own talents in order to give personal witness to Him in their
daily lives.  

To reflect the specific context of Catholic schools in Scotland, the Bishops’ Conference of Scotland
has given particular expression to these expectations in the Charter for Catholic Schools in
Scotland.  It is expected that all Catholic schools will use the Charter as the key point of reference
which underpins their approach to school evaluation and planning for improvement. The
document is intended to help schools to do this.

The Catholic school loses its purpose without constant reference to the Gospel and a
frequent encounter with Christ. 
(The Catholic School, Sacred Congregation for Catholic Education, 1977, n55). 

3
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

The mission of the Catholic school is to develop as a community 
of faith and learning, providing the highest quality of education, 
and offering formation through the promotion of Gospel values, 
through celebration and worship, and through service to the 
common good.

All Catholic schools in Scotland, in honouring Jesus Christ as 
the Way, the Truth and the Life, will feature the following
characteristics:

a commitment to the integrated education and formation of 
the whole person, in close partnership with parents as the first 
educators of their children;

an inclusive ethos which aims to honour the life, dignity and 
voice of each person, made in the image of God;

a commitment to the search for wisdom in life and to the
pursuit of excellence, through the development of each
person’s unique God-given talents;

a commitment to the spiritual formation of the school
community, through the shared experience of prayer and
liturgy, and in partnership with local parishes;

the provision of religious education programmes which will 
enable young people to develop their understanding of Gospel 
values and of how to apply them to life;

a commitment to uphold the moral teaching, faith tradition 
and sacramental life of the Catholic Church;

a commitment to communicate Catholic social teaching and 
thereby to promote social justice and opportunity for all;

a commitment to ecumenical action and the unity of
Christians;

the promotion of respect for different beliefs and cultures and 
for inter-faith dialogue;

a commitment to support the continuing professional and
spiritual development of staff.

For more information, contact SCES. Tel: 0141 556 4727, email: mail@sces.uk.com or visit  www.sces.uk.com

Charter for
Catholic Schools
in Scotland

All staff appointed to a Catholic school are expected to support 
and promote the aims, mission, values and ethos of the school, as 
illustrated in this Charter.

SECTION 1
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITHSECTION 1

CHARTER THEMES AND CHARACTERISTICS

From the Charter, the following main THEMES can be identified as summarising the Church’s
expectations of a Catholic school:

These THEMES provide a very useful structure for evaluating a Catholic school’s work and for
planning for improvement.  Elaboration of the THEMES is provided through various
CHARACTERISTICS which emerge from them.  The grouping of 10 CHARACTERISTICS into 5
THEMES enables schools over time to reflect upon and to evaluate how each particular theme is
being addressed through all the school’s activities - planning, learning and teaching, resources,
partnership-working etc.  The document also provides some Points for Reflection & Dialogue for
each Characteristic.  These suggest some useful areas for professional dialogue with colleagues
and partners when reviewing aspects of the school’s work.  
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

Depending on the context of a school, in any one year staff will select one THEME for the focus of
their reviewing, evaluating and planning to improve as a Catholic school community. The relevant
CHARACTERISTICS can then be used as prompts to stimulate reflection and dialogue when
reviewing how the school is addressing this THEME.
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SECTION 1
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THEME: Honouring Jesus Christ as the Way, the Truth and the Life

CHARACTERISTICS:

n a commitment to the search for wisdom in life and to the pursuit of excellence, through the 
development of each person’s unique God-given talents

n a commitment to uphold the moral teaching, faith tradition and sacramental life of the 
Catholic Church

“The Catholic school is committed to the development of the whole person since, in
Christ, all human values find their fulfilment and unity.” 
(The Catholic School, Sacred Congregation for Catholic Education, 1977, n2)

 A Catholic school is centred on the person of Jesus who, as Son of God, is the model of
“excellence” (perfection) for our lives.  Each person is valued as having been created in God’s
image and likeness and is uniquely endowed with talents and potential for life.  The Catholic
school provides a range of activities, experiences and programmes which will develop their
pupils’ capacities for life.  Teaching and learning resources promote a faithful understanding of
the Gospel and of Church teaching.

7
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THEME: Developing as a community of faith and learning

CHARACTERISTICS:

n a commitment to the integrated education and formation of the whole person, in close 
partnership with parents as the first educators of their children

n an inclusive ethos which aims to honour the life, dignity and voice of each person, made in 
the image of God

n a commitment to support the continuing professional and spiritual development of staff

“What makes the Catholic school distinctive is its attempt to generate a community climate
that is permeated by the Gospel spirit of freedom and love.” 
(Declaration on Christian Education (Gravissimum Educationis), Congregation for Catholic Education 1965, n8)

A Catholic school is a community where Jesus Christ is its foundation and faith in Him is the
“driving force” behind the school’s planning and actions. It is an inclusive community which
welcomes, values, affirms and supports all students, parents and staff to fulfil the potential of
their God-given talents.

8
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THEME: Promoting Gospel values

CHARACTERISTICS:

n the provision of religious education programmes which will enable young people to develop 
their understanding of Gospel values and of how to apply them to life

n a commitment to ecumenical action and the unity of Christians

n the promotion of respect for different beliefs and cultures and for inter-faith dialogue

"It is precisely in the Gospel of Christ, taking root in the minds and lives of the faithful, that
the Catholic school finds its definition as it comes to terms with the cultural conditions of
the times.” (The Catholic School, Sacred Congregation for Catholic Education, 1977, n9)

A Catholic school, in proclaiming the joy of the Gospel, helps its students to understand and
experience the values proclaimed in the Gospel - love, sacrifice, faithfulness, humility, justice,
compassion, tolerance - expressed in the Beatitudes.  It proclaims these values through its
teaching programmes and learning experiences.  It teaches how many of these values are
shared among the great religious traditions of the world.

9
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

THEME: Celebrating and worshipping

CHARACTERISTICS:

n a commitment to the spiritual formation of the school community, through the shared 
experience of prayer and liturgy, and in partnership with local parishes

“It is important that lay Catholics who work in a Catholic school participate simply and
actively in the liturgical and sacramental life of the school.  Students will share in this life
more readily when they have concrete examples; when they see the importance that this
life has for believers.” 
(Lay Catholics in Schools: Witnesses to Faith, Sacred Congregation for Catholic Education, 1982, n40)

The Catholic school is a believing community which celebrates faith in Jesus through prayer
and liturgy, inviting all to participate appropriately and to develop their spiritual capacities.
The local parish and diocese will enhance the school’s own efforts with pastoral support and
sacramental ministry provided by local clergy.

SECTION 1
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THEME: Serving the common good

CHARACTERISTICS:

n a commitment to communicate Catholic social teaching and thereby to promote social 
justice and opportunity for all

“Knowledge is not to be considered as a means of material prosperity and success, but as
a call to serve and to be responsible for others” 
(The Catholic School, Sacred Congregation for Catholic Education, 1977, n56)

The Catholic school teaches young people to overcome individualism and to discover their
vocation to live responsibly with and for others.  It takes opportunities provided across various
areas of learning to offer insights into the relevance of Catholic Social Teaching in the world.

11
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITHSECTION 2

ADVICE ON CATHOLIC SCHOOL EVALUATION

A Catholic school, like any other school, undertakes many activities in order to examine its life and
work through the process of self-evaluation.  This usually involves a range of activities organised
throughout the school year, involving all members of the school and wider community.   The
process of self-evaluation enables all stakeholders to examine the effectiveness of practices and the
impact of developments on the overall quality of learning and teaching.  

In a Catholic school the process of self-evaluation involves undertaking collegiate activities and
quality assurance practices, making use of the best research and  incorporating national and local
priorities.  This will lead to setting objectives for improvements which will enable the school to
excel as a community of faith and learning.  While there are various ways of engaging with different
systems and processes for self-evaluation, leading to school improvement, in a Catholic school this
process should take account of the Charter for Catholic Schools in Scotland.

Throughout the process of self-evaluation in a Catholic school the mission and purpose of Catholic
Education should be at the forefront of all stakeholders’ minds and the questions that should be
asked are:

What is our vision for this Catholic school?
We reflect on how the Charter, derived from the Gospel, shapes the vision, mission statement and
aims of our Catholic school, within its own particular context.   The vision and aims for a Catholic
school will come from all of the themes that are expressed within the Charter and should be integral
to any dialogue about these.

For example, when considering the theme Honouring Jesus Christ as the Way, the Truth and the
life, schools can reflect on how we are created in the image and likeness of God, how each of us is
unique and how we can promote an understanding of the Gospel and of Church Teaching. 

When considering the theme Developing as a community of faith and learning, we might reflect on
how Jesus Christ is at the centre of our school, how inclusive we are as a school, how we honour
the life, dignity and voice of each individual.

Following a process of discussion and reflection on one of more of the Charter themes can lead us
towards reviewing our school vision and aims.
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Where are we now in realising this vision?  
Selecting the most relevant theme(s) and characteristics of the Charter for our school, we honestly
evaluate the extent to which we have realised our vision for what our school community could be.
We ask how we can learn from other Catholic school communities.

For example, when considering how our school is Promoting Gospel values, we might ask how our
young people’s experience of religious education in our school enables them to develop their
understanding of the values proclaimed through the words and actions of Jesus Christ.  We might
also examine how we show respect for other faiths and cultures and how we celebrate shared values
among all people.

When reflecting upon the theme Celebrating and worshipping, we might consider how we celebrate
our faith in Jesus through prayer and liturgy and how we are supported by our local clergy in this.

We should note areas of strength and areas for development linked to evidence deriving from our
self-evaluation process.  This will enable us to celebrate our strengths and work to achieve our
vision.

How will we achieve our vision?  
In asking ourselves the question: How will we achieve our vision? we should also keep in mind the
question: How good can our Catholic school be? This will provide us with a clear target of
improving the Catholicity of our school.  In order to do this we will identify a plan for improvement
which will include a manageable number of priorities and specific, measureable outcomes for
learners.  We will plan to take SMART actions which will help to achieve the outcomes we have
planned in order to realise our vision.

What have we achieved?
We continually evaluate the impact of the actions taken.  To do this we listen to people’s views,
observe the quality of learning in classes, look at documentation and, where appropriate, analyse
relevant data. This ongoing evaluation shapes our further planning and actions.  At the end of the
school year, in our Standard and Quality Report, we report our outcomes to the wider community.  

14
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PRIMARY SCHOOL CASE STUDY

The school is situated in an urban setting with a school roll of over 200 and 14 teachers.  The
school is led by a senior leadership team of the headteacher, depute headteacher and principal
teacher.

What is our vision for this Catholic school?
The senior leadership team decided to re-visit the school’s vision, values and aims.  They did so
because the headteacher and her leadership team believe strongly in the need for all staff, pupils
and parents to work together as a team with a shared vision for the benefit of the young people in
their care.  It had been a number of years since the school last reviewed its vision and since then a
number of factors had changed in the educational world and in the school:

n policy and guidance to schools had changed nationally, locally and within the Church 
community

n staffing had changed and the school had many new staff and parents, including a new Parent 
Council.

Where are we now?
The headteacher led the review through using in-service days and collegiate time to work with
staff to discuss the existing vision.  Staff used guidance issued by the local education authority, the
Charter for Catholic Schools in Scotland, and other national documents in examining the vision.
The Parent Council was consulted and it decided to review its own aims and vision.  Staff then
agreed the main components of the reviewed vision which the headteacher then formulated and
returned to staff for agreement and acceptance of what this would mean in terms of initiatives and
improvements for the future.

The school vision statement became: 

A community of faith and learning providing a positive, happy, respectful, safe, healthy and
inclusive environment.  A school which strives for educational excellence in all curricular areas and
celebration of the achievements of all.

Where:

n all work together in partnership to provide positive learning experiences, enabling 
everyone within the whole school community to achieve their full potential and be the best 
they can be

n all will respect the rights and responsibilities of individuals

n all will be committed to ensuring that everyone connected with our school feels warmly 
welcomed and a valuable part of the community which is having a positive impact on 
young people’s lives.

THE CATHOLIC SCHOOL  DEVELOPING IN FAITHSECTION 2
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH SECTION 2

How will we achieve our vision?
After revising the vision, it became clear to staff that a number of priorities were required to make
this vision real in the lives of the young people:  

n develop a Rights Respecting Schools approach

n review rationale for curriculum in the light of the Catholic vision of education

n further strengthen links with the parish, local community, twin school in Malawi and 
Alzheimer’s Society

n introduce PATHS programme

n introduce ‘God’s Loving Plan’.

Staff’s enthusiasm for working as a team meant that senior leaders were able to engage them in
working groups to take forward the priorities.  For example, staff have worked well together to
introduce the PATHS programme because it was clear that, although pupils were well behaved,
they needed to enhance their social competences and social understanding so that they knew how
to respect the rights and responsibilities of individuals. This has resulted in a number of actions
taken and formal lessons are being introduced: 

n staff discussion took place to familiarise themselves with the programme

n pupils were chosen as PATH child per week and given special lunch table

n pupils were recognised at morning assembly in class

n lesson notes were prepared for discussion with staff;

n continuing evaluation has led to changes after discussion with staff and pupils

n school staff have been working on introducing God’s Loving Plan.  

n all staff have attended an initial in–service offered by the Archdiocese of Glasgow.

n time has been set aside for staff to familiarise themselves with the programme.  

What have we achieved?
The impact of the revision of the Vision statement has resulted in all staff being clear and
committed to the vision of the school and willing to take part in working groups and try out new
initiatives.  

Pupils state (through Pupil Council, focus groups and headteacher interviews) that they are happy
and feel respected by staff and fellow pupils.  They also made suggestions for improvements to the
PATHS programme which will be incorporated into further planning.

The school has developed actions and gathered evidence to achieve Rights Respecting School
recognition

All staff have shown improved teamwork in developing their school as a community of faith and
learning, providing the highest quality of education, and offering formation through the promotion
of Gospel values, through celebration and worship, and through service to the common good.
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SECONDARY SCHOOL CASE STUDY

The school is situated in an urban setting with a school roll of 800 and an FTE of 56 teachers.  
The school is led by a senior leadership team of the headteacher, 3 depute headteachers and 
17 principal teachers.

What is our vision for this Catholic school?
The senior leadership team decided to review the school’s Caritas Award programme. They did so
because the existing programme was 3 years old.  During this time it had become a central feature
of the school’s Sixth Year Leadership Programme and had engendered strong links with some local
parishes. It had also been responsible for a significant improvement in links with a range of local
organisations. It had also engaged 20-25 Sixth Year students each year, capturing their
imaginations and their energy in a wide range of activities which supported the Catholic ethos and
identity of the school.

Where are we now?
The Depute Head Teacher with responsibility for Sixth Year led the review of the programme in
conjunction with the Principal Teacher of Religious Education and the school’s Home School
Partnership Officer. Key aspects covered by the review included: the average or typical number of
Sixth Year students involved each year, the spiritual development, the impact of the Caritas Award
programme on the school’s overall leadership programmes, the quality of existing links with local
parishes, the nature and range of links with local organisations and the proportion of students who
completed the course based on initial enrolments. The views of a number of students who have
completed the programme were also recorded. Information about the programme at national level
was obtained from the Scottish Catholic Education Service to help inform school-based discussion
and to help identify best practice. Discussion with the school’s Parent Council also took place
regarding their perception of the programme’s success and to identify ways in which the Council
can support the programme.

The outcome of the review highlighted key strengths of the programme in terms of a number of
well-established links both with local parishes and with other organisations which provide
placements for students involved in the programme.  Another very positive feature was the degree
of personal spiritual growth recorded by past participants and the very positive views of the award
held by those who have taken part over the years. Highlighted areas for development included the
need to develop parish links further, to widen the range of local organisations involved and to
grow the number of students participating in the programme.

SECTION 2
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH SECTION 2

How will we achieve our vision?
Following the review new goals for the Caritas Award programme have been set as follows:

n to increase the number of participating students

n to increase the proportion of initial enrolments completing the award

n to further strengthen links with local parishes and to increase the involvement of parish 
priests where possible

n to confirm the role of the Caritas Award programme as the leading contribution to leadership 
and faith development among senior students offered by the school

n to seek ways of involving past participants in the ongoing development of the Caritas Award 
in the school

n to engage with parents and carers both directly and through the school’s Parent Council in 
order to promote the award and to raise parental awareness of ways in which parents can 
support  young people involved in their faith development.

Following the review, the Depute Head Teacher responsible for Sixth Year, in conjunction with the
Principal Teacher of Religious Education sought to recruit additional members of staff as part of the
school’s Caritas Award support team.  The intention is to have a named mentor for groups of 3-4
students working towards the award in order to free the Depute Head Teacher and Principal
Teacher of Religious Education to focus on its strategic development. They planned to continue as
mentors of a small group of students each in order to remain in touch with the day-to-day issues
involved.

In addition to Diocesan initiatives held each year for Caritas Award students, it was decided to
hold a number of complementary events organised by the school, including social events, with the
intention of improving the sense of ‘team identity’ of the Caritas Award students. 

The Depute Head Teacher and Principal Teacher of Religious Education also agreed to increase the
number of meetings related to the Caritas Award that they held in the course of each session.

What have we achieved?
The impact of the Caritas Award programme. Review has seen a clear plan formulated to improve
the programme with clearly identified specific targets to:

n increase student numbers involved

n reduce the drop-out rate from the programme

n to increase participation in local parishes and improve links with local parish priests

n seek reliable ways of measuring the impact of the programme, notably on the spiritual 
dimension of the young people involved.

All students currently on the programme have been surveyed and report very positive views on the
improvements made in the course of this session.
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH SECTION 3

POINTS FOR REFLECTION & DIALOGUE

When considering this Characteristic we ask ourselves such questions as:

➤ How successful have we been in planning various opportunities for pupils to ‘encounter’ 
Jesus and to come to know Him as the source of Wisdom - the Way, the Truth and the Life?

➤ How do we encourage pupils to honour the Saints as men and women who have led lives of 
holiness?

➤ Do we teach pupils about other ‘role models’ who have exemplified virtues in their lives?

➤ How successful are we in helping pupils to develop virtues - good habits - in their lives?

➤ Do we promote the Charter for Catholic Schools in the school handbook and on the school 
website, within and beyond the school community?

➤ In what ways are our teachers committed to the holistic education of pupils?

➤ Do we consistently encourage teachers to take a ‘wider’ view of pupil development and not 
to focus narrowly on particular curriculum areas?

➤ How do we effectively implement GIRFEC approaches to ensure that the needs of all children 
are being met in a holistic and nurturing way?

➤ How regularly do teachers take opportunities to speak to pupils about their personal and 
spiritual development?

➤ When reporting on progress, do we consistently place emphasis on the wider achievements 
of pupils?

➤ Do we offer a wide range of ‘extra-curricular’ activities to meet pupil needs?

➤ Do we promote award schemes which provide recognition for wider achievement e.g., 
Caritas Award, Pope Francis Faith Award, ASDAN, Youth Achievement, Duke of Edinburgh? 

➤ Does our pupil ‘profiling’ include references to personal qualities and aptitudes and to their 
faith formation in school?

➤ How do we encourage pupils to consider their spiritual development when developing their 
personal profiles?

➤ How effectively do we are provide opportunities for our pupils to commit to various forms of 
service to the common good?

➤ How do we provide our pupils with opportunities to show leadership in school and beyond?

➤ How effective are our transition links from primary to secondary education?

➤ How effective are our transition links from secondary to FE/HE?

➤ In what ways do we provide opportunities for vocational training, links to apprenticeships 
and the workplace?

Our school shows:  a commitment to the search for wisdom in life and to the pursuit of
excellence, through the development of each person’s unique God-given talents.

Honouring Jesus Christ as the Way, the Truth and the Life
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

When considering this Characteristic we ask ourselves such questions as:

➤ Are our religious education programmes/courses at all stages and levels based on This Is Our 
Faith, the Church’s national syllabus?

➤ Does our Relationships Education follow Church guidance and use appropriate resources?

➤ Are our pupils able to participate regularly in opportunites for prayer?

➤ Are our teachers able to access a range of materials to enhance pupils’ experience of prayer?

➤ How successfully do we support teachers in learning how to structure opportunities for 
prayer?  

➤ In what ways do our school assemblies feature good experiences of prayer?

➤ How well do we familiarise our pupils with school oratory and/or sacred space in 
classrooms?

➤ Do our liturgical displays highlight various seasons, feast days and months of devotion?

➤ In what ways are our pupils supported by both school and parish when preparing for 
sacraments?

➤ How successful are we in providing a range of liturgical experiences with parish support?

➤ How do we promote good links with our parish(es)?

➤ How do we promote news of parish events among pupils, staff and parents?

➤ How well do we work with our parish(es) to plan activities for the year ahead?

➤ Is Mass celebrated by our Chaplain in school on particular occasions?

➤ Do our pupils have opportunities to attend Mass in local parish(es) on particular occasions?

➤ How often do we provide opportunities for pupils to participate in the Sacrament of 
Reconciliation?

➤ How do we promote pupil awareness of vocations to the priesthood and religious life?

➤ How well do we promote pupil participation in national / diocesan Vocations events?

➤ How successfully do we work with our parish(es) to plan Catholic Education Week activities?

➤ How effectively do we promote news of major Church events, news and documents?

➤ Which opportunities do we provide for our pupils to participate in retreats, missions, 
Pilgrimages to holy places?

➤ How well do our pupils learn about the ‘story’ of their school and parish? 

➤ How well do our pupils learn about the ‘story’ of the Catholic Church in Scotland?

➤ How well do our pupils learn about the ‘story’ of Catholic education globally?

Our school shows: a commitment to uphold the moral teaching, faith tradition and
sacramental life of the Catholic Church.

Honouring Jesus Christ as the Way, the Truth and the Life

SECTION 3
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH SECTION 3

When considering this Characteristic we ask ourselves such questions as:

➤ To what extent are the vision, values and aims of the school / school cluster/ learning 
community/ inspired by Christian values and the Charter for Catholic Schools 

➤ How effectively do our vision, values and aims highlight the centrality of the development of 
the whole person?

➤ What strategies do we employ to review and evaluate our vision, values, aims, mission 
statement against the Charter for Catholic Schools?

➤ How well do our school leaders make use of church documents on the nature and mission of 
Catholic schools when reflecting on how to shape the development of our school?

➤ How effective are we in sharing our vision, values and aims effectively with all members of 
the community (e.g ., on school website, through presentations, newsletters and leaflets)?

➤ How well do we include a focus on the Catholic mission of the school within our self-
evaluation calendar and process?

➤ To what extent do we value working in partnership with parents on various aspects of the 
school’s development?

➤ How do we ensure that all members of our cluster/school community (staff, pupils  and 
parents) are able to contribute to evaluating the life and work of the Catholic school (e.g., 
through surveys, focus groups and bodies such as the Parent Council, PTA, Parent Forum and
Pupil Council)?

➤ Do we regularly invite all parents to participate in liturgies and Masses e.g., S1 Welcome 
Masses, Exam Masses, Graduation Masses?

➤ How effectively do we communicate with parents, especially those with whom it can be 
harder to engage? 

➤ Do we provide high quality information to parents on their children’s progress e.g., through 
learning logs, profiles, early warning alerts, Parents’ Meetings and detailed progress reports?

➤ How effective are our meetings with parents to support them in the sacramental 
preparation of their children?

➤ How effectively do we provide parents with information on the Religious Education 
programme and with practical suggestions as to how they can support learning at home?

➤ How effective is our communication with parents on programmes of Relationships Education 
(God’s Loving Plan and Called to Love) and the information meetings and materials we make 
available for parents to peruse e.g., on display at meetings with parents.

Our school shows: a commitment to the integrated education and formation of the whole
person, in close partnership with parents as the first educators of their children.

Developing as a community of faith and learning,
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

When considering this Characteristic we ask ourselves such questions as:

➤ How do we show that we value every child and young person within our school?

➤ In what ways do our school/cluster policies promote Christian values?

➤ How effectively do our school policies and practices in anti-bullying, anti-racism, anti-
sectarianism, equal opportunities promote human dignity?

➤ How well does our school’s Code of Conduct promote Christian values and emphasise 
discipline with dignity? 

➤ How effectively do our programmes of R.E., PSE and all other areas of the curriculum 
promote Christian values and respect for the dignity and worth of each person?

➤ How effectively do our teachers use God’s Loving Plan and Called to Love to promote the 
importance of Gospel values in relationships? 

➤ How effectively do our R.E. programmes recognise major festivals from other faith traditions?

➤ How effectively do we include and support pupils who do not espouse a commitment to any 
faith tradition?

➤ In what ways do our school/class assemblies celebrate the value and worth of all people? 

➤ How effective are the opportunities we provide for developing pupil leadership, including in 
the religious life of the school?

➤ Are all members of our school community involved in evaluating the life and work of the 
school as a community of faith e.g., through surveys, focus groups, bodies such as the Pupil 
Council?

➤ Do our school displays include images and words which stress the worth, dignity and 
sanctity of all human life?

➤ How effectively do we promote pupil participation in school life through active involvement 
in our Pupil Council and other groups?

➤ How well do we train our teachers to anticipate, identify and deal effectively with all forms 
of bullying?

Our school shows: an inclusive ethos which aims to honour the life, dignity and voice of each
person, made in the image of God.

Developing as a community of faith and learning

SECTION 3
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH SECTION 3

When considering this Characteristic we ask ourselves such questions as:

➤ How effectively do school leaders inspire a common commitment to support and promote 
the aims, mission, values and ethos of the school as a community of faith and learning?

➤ To what extent do school leaders provide a variety of leadership opportunities for all staff to 
contribute to, and feel directly involved in, the mission of the Catholic school?

➤ How well are staff encouraged to reflect on their own practice in supporting and promoting 
the aims, mission, values and ethos of the school.

➤ Are staff provided with opportunities for spiritual development?  Does the school chaplain 
support these activities?

➤ Is the work of school Chaplaincy supported with adequate resources and time?

➤ Do PRD & Professional Update processes include opportunities for staff to develop as 
members of a community of faith and learning including the use of Diocesan-led CLPL?

➤ Are steps taken to ensure that presentations, input, in-house professional learning, working 
groups and external CLPL enable staff to deepen their understanding of, and enhance their 
contribution to, the mission of the Catholic school?

➤ How effective is the school’s liaison with the Diocese, SCES, and the St Andrew’s Foundation 
and other agencies in planning appropriate CLPL opportunities for staff?

➤ In our CLPL planning are steps taken to ensure that there are opportunities for teachers to 
develop as future Catholic school leaders?

➤ How effective is our networking with other Catholic schools and institutions to share learning 
about aspects of Catholic education nationally and globally?

Our school shows:  a commitment to support the continuing professional and spiritual
development of staff.

Developing as a community of faith and learning
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

When considering this Characteristic we ask ourselves such questions as:

➤ How effectively do we proclaim Jesus Christ, in His words and actions, as the model of 
Gospel values?

➤ To what extent do our school policies refer explicitly to the promotion of particular Gospel 
Values?

➤ How effective is our use of This is Our Faith as the foundation of all our R.E. programmes ?

➤ How confident are we that our R.E. programmes and courses enable pupils to: explore their 
personal beliefs and values, explain their beliefs to others and understand Catholic Church 
teaching?

➤ How effective is our Relationships Education and our use of  God’s Loving Plan (P1-P7) and 
Called to Love (S1-S6)?

➤ To what extent do our teachers participate in relevant career-long professional learning 
(CLPL) which supports the teaching of these programmes?

➤ What strategies are we using to promote Gospel Values across the curriculum e.g., in social 
studies, literacy, science?

➤ To what extent do our school’s vision, values and aims relate to particular Gospel values?

➤ How confident are we that our school documentation and website refer to the story of our 
school’s ‘patron’ saint?

➤ How evidently do we proclaim and display Gospel values throughout the school building?

➤ How effectively do we support teachers to develop their understanding of Gospel values, 
using materials such as Values for Life and other Catholic resources?

➤ How effective is our use of PSHE activities such as ‘Circle Time’ to explore feelings and 
emotions and to help pupils to apply Gospel values in their lives?

➤ How confident are we that our implementation of  GIRFEC will ensure that the needs of all 
children are being met in a holistic, nurturing way?

➤ How effectively do we promote positive behaviour to maximise children’s potential through 
activities such as: restorative practices, promotion of respect for all people, buddy systems, 
playground friends, peer mediator approaches?

➤ How well do our school assemblies focus on Gospel values and explain their scriptural 
origins?

Our school provides: religious education programmes which will enable young people to
develop their understanding of Gospel values and of how to apply them to life.

Promoting Gospel values

SECTION 3
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH SECTION 3

When considering this Characteristic we ask ourselves such questions as:

➤ To what extent does our school participate in ecumenical activities, working with other 
Christian for common purposes e.g., supporting a local charity?

➤ How well does our school support local community Churches of different denominations 
when they are supporting service to the local community?

➤ How often do we invite representatives of local Christian communities to school events 

➤ In our school handbook do we make specific reference to our school’s values and respect for 
diversity of religious belief and practice?

➤ As part of our Religious Education programme, do we arrange pupil visits to Christian 
churches and significant places of Christian worship?

When considering this Characteristic we ask ourselves such questions as:

➤ How well do we co-operate with other schools to promote inter-faith dialogue e.g., in anti-
sectarian and anti-racist education programmes?

➤ How effectively do our school assemblies celebrate a diversity of religious traditions?

➤ Do our religious education programmes include opportunities to learn about other world 
religions, in line with This Is Our Faith?

➤ How well do our school procedures show respect for other faiths in: school dress code, 
possible provision of prayer space during Ramadan, display of languages other than English, 
attendance monitoring to reflect traditions of other cultures?

➤ How often do we invite representatives of local faith groups to school events?

➤ On our school website how successfully do we celebrate the diversity of culture within the 
school community?

➤ How effectively do our PSHE programmes promote diversity, respect and understanding?

➤ Do we ensure that programmes of anti-racism education are based upon Catholic teaching 
on the dignity of every human being created in the image and likeness of God?

➤ How successfully do we promote zero tolerance of racist behaviour?

Our school shows: a commitment to ecumenical action and the unity of Christians.

Our school promotes: respect for different beliefs and cultures and for inter-faith dialogue

Promoting Gospel values
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

When considering this Characteristic we ask ourselves such questions as:

➤ How explicitly do we connect our school calendar to the Church’s Liturgical year?

➤ Are the Liturgical colours of seasons on display and known to pupils?

➤ How successful are we in ensuring that our pupils are able to participate in classroom 
prayer?

➤ How effectively do we plan assembly prayers & services so that pupils will benefit from 
them?

➤ How do we ensure that prayer is a feature of all staff meetings and of other school groups?

➤ Do we publish a Calendar of Mass celebrations in collaboration with chaplain and local 
parish(es)?

➤ Does our school calendar include provision of particular services, such as Rosary during 
October / May, Mass during Lent, Stations of the Cross?

➤ Do we publicise Parish Mass times, services and other parish events for pupils, staff and 
parents?

➤ How successful is our Chaplaincy Committee/Pastoral Team in supporting our Chaplain to 
nurture the faith life of our school?

➤ Does our Chaplaincy Committee/Pastoral Team include representatives of parents and local 
parishes?

➤ How far do our pupils enrich parish Masses and liturgies by reading, singing, passkeeping?

➤ How effectively do we encourage our pupils to be altar servers, readers in parish?

➤ How well do we use the Caritas Award and Pope Francis Faith Award schemes to promote 
our pupils’ active engagement with parishes?

➤ Do we organise a yearly programme of ‘retreat’ & pilgrimage activities for various stages?

➤ To what extent do we organise Catholic Education Week activities in partnership with our 
parish(es)?

➤ How proactive are we in developing links with parishes?

➤ How proactive are we in developing links with the Diocese?

➤ How successful are we in involving parents in the sacramental and liturgical life of the 
school?

➤ How effectively do we link with appropriate Church agencies to enrich the spiritual 
formation of children and young people?

➤ How well do we work in partnership with parish and parents to ensure that children are 
prepared to receive the Sacraments?

Our school shows: a commitment to the spiritual formation of the school community, through
the shared experience of prayer and liturgy, and in partnership with local parishes.

Celebrating and worshipping

SECTION 3
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THE CATHOLIC SCHOOL  DEVELOPING IN FAITH

When considering this Characteristic we ask ourselves such questions as::

➤ How effectively do our Religious Education programmes/courses engage young people in 
exploring key aspects of Catholic social teaching, particularly when covering ‘Reign of God’ ?

➤ How well does our wider curriculum, through and interdisciplinary learning, deepen pupil 
understanding and appreciation of Catholic Social Teaching?

➤ To what extent do the vision, aims and values statements in our school handbook reflect the 
principles of Catholic Social Teaching?

➤ How confident are we that our school curriculum is enriched through links with Missio 
Scotland, SCIAF and other appropriate organisations?

➤ How effectively do we organise school charitable so that pupils deepen their understanding 
of the value of ‘faith in action’?

➤ To what extent are our our young people able to take leadership roles when participating in 
‘faith in action’ programmes

➤ How effective are we in organising active school groups (e.g., Pro-Life, Justice and Peace, 
St Vincent de Paul, Aid to the Church in Need, Fair Trade, ECO Group) to make an impact 
within the school, parish and local communities?

➤ To what extent do we enable our pupils to take part in twinning projects with schools in the 
developing world?

➤ How effectively do school groups include prayer and reflection as part of their meetings and 
presentations to assemblies?

➤ How regularly do our school assemblies and PSHE programmes highlight various social 
issues and responses informed by Catholic Social Teaching?

➤ How well do we use the liturgical seasons of Lent and Advent as opportunities to promote the 
importance of faith in action?

➤ How often do we invite guest speakers from groups such as Missio Scotland, SCIAF, LEPRA, 
local charity groups, Parish SVDP?

➤ How confident are we that we provide a coherent, planned framework of education, prayer 
and charitable works, particularly during the seasons of Advent and Lent?

➤ To what extent do our charitable programmes draw on the Church’s traditions - such as 
fasting?

➤ How confident are we that our pupils involved in the Caritas or Pope Francis Faith Award
are being helped to understand the Gospel-based inspiration of their activities?

➤ How effectively do our links with other schools and communities (e.g., with a school in 
Malawi) directly refer to our Christian vocation to "love your neighbour"?

Our school shows: a commitment to communicate Catholic social teaching and thereby to
promote social justice and opportunity for all.

Serving the common good

SECTION 3
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